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National Nursing Strategic Plan: 2003–2007

Putting
 Patients First

Leadership Development:
Operationalize the High Performance
Development Model for all levels 
of nursing personnel

Technology and
System Design:
Develop and enhance
systems and technology to 
support nursing's role in
health care delivery models

Care Coordination and
Patient Self-Management: 
Strengthen nursing practice 
for the provision of high-
quality, reliable, accessible, 
timely, and efficient care 
in all settings

Vision 2020:  VHA Goals, Objectives, and/or Strategies

Maximize physical, mental, and social functioning of veterans. Be a leader in provision of specialized health care services. 
Provide coordinated, comprehensive, and integrated care to promote health and improve function. (VHA Goal 1)
Optimize use of health care information/technology for benefit of veteran. Accelerate development of HealtheVet, Health
Data Repository, Veteran's Health Initiative, and telehealth initiatives, and collaborate with DoD for transition from military
service. [VHA Goal 2, Objective 3 (VHA Goal 2.3); VHA Goal 3, Objective 4 (3.4)]
Provide high-quality, reliable, accessible, timely, and efficient health care that maximizes health and functional status for all
enrolled veterans. Continuously improve quality/safety of health care for veterans and be the benchmark for health care
outcomes. (VHA Goal 3.5, 3.7)
Partner with Federal, state, and community agencies to develop VA's role/capabilities for emergency response. (VHA Goal 4)
Advance VA medical research and development to address veterans' needs and contribute to the 
Nation's knowledge. (VHA Goal 5)
Sustain partnerships with the academic community that enhance the quality of care and provide high-quality educational
experiences for health care trainees and employees. (VHA Goal 6)
Recruit, support, and retain a knowledgeable, diverse, engaged, and continuously learning workforce. (VHA Enabling Goal 7.12)
Improve overall governance, performance, and resource management of VA. (VHA Enabling Goal 8)
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Goal 1

Goal 3

Workforce Development:
Recruit and retain a qualified
nursing workforce

Nursing Research 
Advisory Group (NRAG):

Increase the capacity and
infrastructure for nursing research,
demonstrating its value and
enhancing evidence-based
nursing practice

Advanced Practice Nurse 
Advisory Group (APNAG):

Establish, implement, and evaluate
strategic planning and provide

consultation on issues and VHA
organizational activities

impacting advance
practice nursing

Goal 2

Collaboration:
Identify, develop, and
communicate partnerships
between nursing and
"external" organizations

Goal 5

Evidence-Based 
Nursing Practice:
Identify and measure key 
indicators to support
evidence-based nursing 
practice

Goal 6

Goal 4


